www.cdramband.org
Band Boosters Meeting Minutes
Tuesday, August 8, 2022

1. Call to Order at 7:00 via zoom
a. Welcome
b. Officers Introduction: Jenn Brown, President; Kate Hall, Vice President; Sandy

Gates, Recording Secretary; Christian Haugsby, Officer-at-Large; Heather Meyers,
Officer-at-Large; Brandon Bitner, Band Director; Sam Tate, Band Director

2. Minutes
a. July meeting minutes reviewed and posted to website. Heather Meyers made a
motion to accept the minutes. Jenn Brown seconded the motion. The minutes
were approved unanimously.

3. Directors Reports
a. Band Director, Mr. Tate:

i Events Review — Full Marching Band Camp started today

ii. Upcoming Concerts, Programs and Events — Tuesday/Thursday
rehearsals 6-8:30pm and Saturdays 9-4:30 pm; no band events on
August 27 and September 3 and October 8 (morning practice only
that day due to Homecoming); we will be attending away games
when they fit it in to our competition schedule; Preview Show
4:30 Thursday August 18 at the back parking lot of the high
school; Day of Service on Friday August 19 9am to noon at the
high school to work with band projects; no practice the week of
August 22-26; Kauffman’s Chicken BBQ is on Tuesday August 23;
CD and CD East High School Bands have been invited by the
Superintendent to be at Landis Field on Wednesday August 24 at
7 am to perform for all the CD staff returning to work for the 22-
23 school year

iii. Directors New Business — US Bands Competition Circuit
involvement this year



b.

(oN

Band Director, Mr. Bitner

i Past Month Concerts and Events Review — Band-a-RAM-a and
Region Championships — October 22 at Landis Field

ii. Upcoming Concerts, Programs and Events — New fundraiser
through Fundraising University — all band program students—the
Blitz — telethon type of event where students make phone calls
and text messages to family/friends (pre-identified list of
sponsors) to raise money and website remains open for 10 days
after the initial night — Premeeting will be on September 6 at the
school at the start of the marching band practice and the event
will be September 14 at the school cafeteria

iii. Directors New Business — Student schedules coming out soon and
if they are missing any music classes, please have your student
reach out to a director and school counselor. Students can add
and drop classes on the second week of school; weekly rehearsals
will start the first week of school

Student Officer’s Report - officers have not been announced yet

4, Officers Reports

a.

Treasurer’s Report — Steve Burns is not present; Jenn Brown presents the report
in his absence. Any questions can be directed to Steve. Christian Haugsby made
a motion to accept the report. Sandy Gates seconded the motion. The report is
approved unanimously.

Financial Secretary’s Report — Stacy Bowman —not present

Recording Secretary — Sandy Gates — no report

5. General Business

a.
b.

Financial Secretary — needed for this school year; immediate need
Vice President — needed for this school year; immediate need; zoom meeting
with Football Concessions Committee to coordinate efforts will happen
tomorrow night; we have the visitor side concession and get a percentage of the
sales
By Laws Change Vote — letter in writing to allow for 1 signature and 2 financial
committee members approval on checks over $1,000. Jenn presented this at last
meeting and reviewed the protocol at this meeting; Lark Shirley Stevens made a
motion to accept the bylaws change; Adrienne Burns seconded the motion. The
bylaws change is approved unanimously.
RaiseRight — Please email Heather Meyers at cdbandscrip@gmail.com for
qguestions; August 13 Back to School bonuses
Fundraising — need to set dates for the fundraisers on the calendar — committee
forming to do so. Jill Knauss willing to host the meeting.

i Dine to Donate — Adrienne Burns — Perkins (20% profit)

September 8



mailto:cdbandscrip@gmail.com

ii. Chicken BBQ — Renee Buck — August 23
iii. HERCO — Christian Haugsby
iiii. Fundraising University — September 14
f. Pictures/Posters — need order forms by September 1; Jenn will reach out to
Andrea Cavoli, for dates. Lark needs data for the spreadsheet.

g. Pool Party — August 19 6-9 pm — Christian Haugsby — please sign up
h. Uniform needs — Sandy McClain needs help with ironing
i Questions, Comments, Concerns — website and app will eventually be synced,
and the calendar should be the same on both sites
6. Adjournment at 8:45 pm.
7. September General meeting: Tuesday September 13, 2022 at 7:00 pm (in person). To be

announced via email and website.

Respectfully submitted,
Sandy Gates



