www.cdramband.org
Band Boosters Meeting Minutes
Tuesday, April 2, 2024 7:00 PM Eastern Time

1. Call to Order and Welcome at 7:00 pm
a. Officers Introductions: Lark Shirley-Stevens (President); Rachel Fraser (Vice
President); Steve Burns (Treasurer); Vince DeNazza (Financial Secretary); Sandy
Gates (Recording Secretary/Raise Right Coordinator); Danny Novak (Officer-at-
Large); Brandon Bitner (Band Director)

2. Minutes

a. Last meeting minutes review/posted to website — Steve Burns made a motion to
accept the minutes. Rachel Fraser seconded the motion. The minutes were
approved unanimously.

3. Directors Reports
a. Band Director, Mr. Tate (absent)

b. Band Director, Mr. Bitner:

Thank you to Rachel Fraser for a successful craft show!

All concerts and MegaBand and MegaStrings went well.

District Jazz Festival was very successful.

KIDA championships in Chambersburg this weekend — Guard on Saturday
April 6 at 5:56 PM and Drumline on Sunday April 7 at 3:12 PM.

WGI World Championships in Dayton OH April 17-21; leaving at noon on
Wednesday; parent meeting?

Jazz Orchestra will perform at Hershey Middle School on Friday, April 12 from
6-8 PM as part of the brand new Dauphin County Music Educators Jazz
Festival

c. Student Officer Report — none
d. Directors new business — none

4, Officers Reports
a. Treasurer’s Report — Steve Burns presented the report and is available for questions.
Rachel Fraser made a motion to approve the report. Sandy Gates seconded the motion.
The report was approved unanimously.
b. Financial Secretary Report — Vince DeNezza presented the report and is available for
guestions. Katie Hann made a motion to approve the report. Deb Padeo seconded the



motion. The report was approved unanimously.
c. Recording Secretary — Sandy Gates — no report
5. General Business
a. Craft Show Report — Rachel Fraser - $12,719 from table spaces; $3573 from
concessions; $883 from raffle; $14, 882 profit; please collect the signs you see that are
still out in the community
b. Raise Right — Sandy Gates — report presented from February and March 2024
c. Wearables — Sheila DeNazza — link on the website; spread the word to other families;
Sheila can pick up to save on shipping
d. Herco — Nikki Palakovic — absent; no report
e. Membership — Katie Hann — online form
f. Sponsorships - Amy Hoezee —
i. Truck and trailer wrap estimates with discounts — review of info and discussion
g. Dine to Donate — Adrienne Burns - $63 from Doghouse
h. Spring Krispy Kreme Sale — Jill Knauss — delivery today
i. Flower Sale Fundraiser — Kathie Novak — sale to take place April 8-25 with delivery on
May 7
j. Band Banquet — Sandy McClain/Vince and Sheila DeNazza - 4 available dates at
Colonial County Club May 22, 23, 29 or 30 — decision for May 23™.
k. Car Wash May 11, 9 AM-Noon — Lark Shirley-Stevens/Jeff Stevens — Lark will send out
a Time to Sign Up
|. Booster volunteer roles/officer nominations needed for 2024-2025. Several attendees
volunteered for some of the responsibilities:

= Treasurer — Matt Yates

= Recording Secretary

= Band Banquet — Sheila and Vince DeNazza

= Uniforms — Kathie Novak

= Raise Right

= Dine to Donate — Melissa LaCagnina

= Meals and Concessions Coordinator

=  Website — Tanya Wall

= Craft Show — Deb Padeo

6. New Business:
a. Possible bowling fundraiser discussed

7. Next General meeting: May 7, 2024 at 7:00 pm. Meeting adjourned at 8:25 PM.

Respectfully Submitted, Sandy Gates



