www.cdramband.org
Band Boosters Meeting Minutes
Tuesday, July 18, 2023 at 7:00 PM Eastern Time

Join Zoom Meeting
https://lus06web.zoom.us/j/9117233994

Meeting ID: 911 723 3994

1.

4.

Call to Order 7:00
a. Welcome
b. Officers Introduction:
Minutes
a. Last meeting Minutes review /posted to website
Directors Reports
a. Band Director, Mr. Tate:
i Upcoming Concerts, Programs and Events
ii. Directors New Business
b. b. Band Director, Mr. Bitner
i.  Upcoming Concerts, Programs and Events
ii.  Directors New Business
Officers Reports
a. Treasurer’s Report — Steve Burns
b. Financial Secretary’s Report — Vince DeNazza
c. Recording Secretary- Sandy Gates
General Business
a. Scrip —Sandy Gates
b. Fundraising
i.  Herco - Nikki Palakovic taking over from Christian Haugsby
ii. Dine to Donate- Adrienne Burns
iii.  Chicken BBQ- Ranee Buck

iv.  Tentative Car Wash at First National: Saturday, August 5th, 9 am - 12 pm

v.  Posters - Lark
vi.  WAGI Sport of the Arts - Jill Krauss
c. Pool party
d. Uniforms - thank you to the parents who helped measure and distribute!


https://us06web.zoom.us/j/9117233994

e. “Welcome to Band” packet

Vi.
vii.
viii.
iX.
X.

Cover Letter
1. Committee Opportunities
2. Save the Date - Volunteers needed for Band-a-RAMa October 14th
Booster Membership Form
Patron / Sponsor Form
RaiseRight Flier
Wearables
Chicken BBQ
Pool Party invite
Calendar Raffle
Uniform Information
TeamStack

Questions, Comments, Concerns.
Next General meeting: August 1, 2023. 7:00pm (in person).

Fundraising
2023-24 School Year

* Overall thought: Do fewer things, but try to get more bang for the buck.
* In addition to those listed below, Adrienne may have a Dine-to-Donate
opportunity

each month.



* We are also looking for business sponsorships of all sizes, including ones to
reskin

the trailers. Guard should be raising money to skin their own trailer or
participating

in other band fundraisers.

August

Band posters

o Have the pictures professionally taken

o Sell more than just posters: wallet size, digital copy, ultimate parent
package, etc.

o Try to have the pictures completed sooner

o Choose a new printer with faster turnaround

Chicken BBQ

o Freshman orientation, August 22

o See if the school will mention it when sending info

o Include a QR code for non-band people to order ahead

R&amp;K Subs

o Try early — people haven’t had them all summer!

o September delivery

Begin sales of November lottery raffle tickets

o Try to get ALL bands included, not just marching band

September

Personal Appeal fundraiser

o May be Fundraising U or another

o Try to negotiate the fee

R&amp;K delivery

Continue November lottery raffle tickets

October

BandaRAMa

o Add 50/50 prize

o Add more options of items to the grams table area

o Possibly have some “band” shirts for sale

“I'm here for the half time show”

“Why are all these football players on the marching band field?”
Have samples hanging, then order with a QR code and have them
delivered directly to purchaser

October Concerts
o Continue November lottery raffle tickets

November
Ongoing Lottery Raffle
1 st annual Dodgeball Tournament



o Sunday, November 12

o Brian is researching

Wreathes Across America fundraiser

December

Wreathes delivered

December concerts sell raffle tickets for IndooRAMa giveaway
January

IndooRAMa

o Add 50/50 drawings — one guard, one drumline

o Add 50/50 prize

o Add more options of items to the grams table area

o Possibly have some “drumline” shirts for sale

“Fear the snare”

“Drumline — like a sport, only harder”

Have samples hanging, then order with a QR code and have them
delivered directly to purchaser

February

POSSIBLE SECOND SHOW?? WGI??

March

Craft show — March 23

Krispie Kreme Sales begin, delivery after Easter
March concerts — push Krispie Kreme sales
April

Krispie Kreme delivery

Dayton



